
Economic Development Authority 

Meeting Minutes October 19, 2020 

 

Members in attendance: James Kelly, Chair; Jeanne Dietsch, Megan Suokko, Laura Gingras, Jerry Galus, 
Bill Kennedy, Andy Peterson  

Also:  Ed Jeungst, Select Board Liaison; Karen Hatcher, Community and Economic Development 

Absent: Jaime Conley 

Call to Order:  Chair Kelly called the meeting to order at 11:04AM. Minutes of September meeting will 
be sent out following this meeting. 

Employers Forum Update:  Jerry Galus gave an update on the Employers Forum call held on October 15, 
2020 by Zoom. All but two employers from the group had representatives on the call. Two primary 
topics were the focus of conversation: 

1. An opportunity made available for paid internships through a grant to the Community College 
System of NH for local high school students. Jerry will be following up with employers to pursue 
it.   

2. How businesses are doing during Covid. Interesting new testing programs being implemented, 
restrictions on travel. All seemed to be managing well.  One major employer, Ball Bearing has 
had business be impacted severely. 

 

EDA Strategic Plan update: 

The board discussed the need to revise the Strategic goals of the EDA and to develop an updated plan 
that will allow for a budget request for the upcoming budget.  Jeanne presented a report she compiled 
in June 2019 to inform the group of progress of the 2015 3-year plan results.  Discussion about focus of 
the strategic plan for future weighed immediate needs against long term needs. 

Karen asked for a small committee to form to work with her on a revision of the plan.  James Kelly, 
Jeanne Dietsch, Jerry Galus and Andy Peterson volunteered. Karen will convene a meeting and the group 
will bring a draft plan back to the full EDA board at next meeting. 

 

Next meeting is scheduled for Monday, November 16th at 11AM by Zoom. 

 

Respectfully submitted, 

Karen Hatcher 
Community and Economic Development Coordinator 

 


